










been reassigned or relocated into some of these special education p~sitions.

Secondly, there has been a real increase in the number of other administra
tive positions within school districts over this five year span of time.
This amounts to 116 new positions or a 1.9 percent increase. Although some
of these might be due to the growth in the field of special education, yet
there has been an increase in the number of administrative positions that do
not carry the title of superintendent or principal. This is true even
though the lay-off percentage for this category is somewhere between that of
superintendents and principals and classroom teachers. It should be I~ted

at this time that while Minnesota statute and rule does stipulate certain
conditions for the employment of superintendents and principals almost all
of the positions in the category of MOther Administrators" are not regulated
by state statute and rule but are controlled by local option. Thirdly, there
has been an increase in numbers over this time span in the category that
includes pupil personnel services (counselors, social workers, psychologists)
media and library personnel, and other support services. This categcry has
had a lay-off rate very similar to elementary teachers (1.51) but has had a
real increase of 495 positions or a 2.9 percent total increase despite these
lay-offs over the five years. This increase seems to be spread rather
evenly over the areas included in this miscellaneous category and it would
be the purest form of speculation to try to derive some pattern from the
data.

Conclusions and Recommendations

1. If being placed on unrequested leave is narrowly defined as placing
professional educators on unrequested leave in the spring and not
rehiring them in the fall then it appears clear that a higher percentage
of classroom teachers have been laid off as compared to administrators
over the five year time span included in the report.

2. However, when the total complement figures are compared from one year
to the next the decline in complement for principals and superintendents
nearly approximates that of the decline for classroom teachers.

3. Proximity to, and participation in, the decision-making process within
a district seems to affect who is placed on unrequested leave but not
necessarily the final determination of whether a position ;s actualiY
eliminated.

4. There has been an increase in the category. ·All Others", which includes
pupil personnel services, library and media services, and all other non
classroom or non-administrative assignments, e~en though the 1ay-~ff

rate approximate that of classroom, teachers.

5. There has been an increase in the number of ·Other Administrators· whose
positions are not labeled superintendent or principal.

6. When the total complement figures are compared for those administrative
categories which are mandated by statute and rule (superintendents and
principals) with those of other administrators whose positions are not
mandated, it is apparent that there has been a decrease in the mandated
administrative categories and an increase in those administrative

4



cateqortes lb.t are not undated. This wuld suggest t ...t present
statutes and rules are not .ajor factors in detel1linlng llho is plKed
on unrequested leave or _icb positions are eli.1nated.

1. Although the lay-off percentage figures do not differ as -.cia as tile
total c.,leeent percentage f~gures. there does Appelr to be .. t-..ity
wn c1assroc. teacher. pri net paI and super1ntend~t c...1-.at IMIIIbers
are ca-pared with those for ·Other ~lnistrators· and -All Ot'ers·
categories. These decisions are .ade. not for reasons of existing state
statutes and rules howver. but for local reasons and at local option.

8. There appears to be no rules or statutps governing supervisory .....
adlainistrative personnel that would need to be changed at tbls tt_ to
guarantee equity. if equity is defined in tet"lls of reduction in total
complement -"thin a category rather than just educational personnel
officially being placed on unrequested leave.

9. Even with the large increase in special education teachers. the actual
number of professional educators declined during the five year span
included in th;s report.


